ANNEX C (OPERATIONS) to TRADCC Mbdbilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

1. Sl TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).

c. Assunptions. (See basic plan).

2. MSSION. On order, TRADCOC supports FORSCOM to nobilize
Reserve Conponent (RC) units, deploy Active Conponent (AC) and RC
units, and denobilize RC units; assunmes conmand of selected RC
units; expands the institutional training base; provides other
training support as required; establishes CONUS Repl acenent
Centers (CRC); provides battle rostered operations teans; and
expedi tes conbat devel opnents and doctrinal publications.

3.  EXECUTI ON
a. Concept of Operations. (See basic plan).
b. Tasks. (Al so see paragraph 3.b. of basic plan).

(1) Operations Directorate, Ofice of the Chief of
Staff:

(a) Develop and coordi nate overall TRADOC nobilization
pl anni ng and executi on.

(b) Coordinate operational and nobilization plans with
ot her Maj or Arny Commands ( MACOMs) and DA

(c) Activate the TRADOC Energency QOperations Center
(EQCQ) .

(d) Coordinate TRADOC nobilization, sustainnment and
denobi l i zati on operations, as applicable.

(e) Direct TRADOC staff and installations to execute
pl ans in support of approved operation plans, as required.

(f) Maintain oversight of the depl oynent of AC forces
and the nobilization and depl oynment of RC forces through TRADOC
I nstal |l ati ons.

(g) Serve as the TRADOC proponent for policy, plans and
gui dance in support of mlitary operations, to include
nobi | i zati on, depl oynent, sustainnent, and denobilization.
Designate responsibility for operational and supporting
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functional actions. Exercise overall coordination of these
actions to support approved operation plans or contingency
oper ati ons.

(h) Devel op and issue plans, policy, and guidance to the
TRADOC st aff, maj or subordi nate commands, and TRADOC install a-
tions for the preparation and execution of plans.

(i) Request Division (IT) units, CRC battalions and
Garrison Support Units (GSU) to support the TRADOC ni ssions.

(j) Coordinate required |iaison
(2) Deputy Chief of Staff for Training (DCST):

(a) Designated the DA executing agent for devel opnent of
the Mobilization Arny Program for Individual Training (MOB
ARPRI NT), the peacetine plan for expanding the institutional
training base during nobilization. Develop, determ ne, and
val i date, based on nobilization training requirenents projected
by DA DCSPER, the tinme phased, increnmental input requirenents for
all Arny individual training courses conducted at TRADOC, U.S.
Arny Medi cal Command (MEDCOM), U.S. Arny Special Operations
Command (USASOC) and U.S. Arny Materiel Conmand (AMC) school s and
training centers. Consider each |evel of nobilization where
appl i cabl e.

(b) Conduct nobilization training, including common task
and MOS-specific refresher training and/or reclassification
training, as appropriate, for Individual Ready Reserves (IRR)
involuntarily ordered to active duty (except MOS-specific
training of IRR nmenbers with nmedical and Special Operation Forces
(SOF) specialties).

(c) Determne training capability and training resource
requi renents for TRADOC schools and training centers to
acconplish projected training requirenents. Consider each |eve
of nobilization, where applicable. Docunent capability and
requi renents data in prescribed MOB ARPRINT format into the Arny
Trai ni ng Requi rements and Resources System (ATRRS).

(d) Wen directed by HQA, expand the training base
during Presidential Selected Reserve Call-up (PSRC), parti al
nmobi i zation, and full nobilization.

(e) Coordinate TRADOC support to Departnent of the Arny
(DA) Deputy Chief of Staff for Logistics (DCSLOG requests for
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mlitary training of foreign governnent personnel through
Security Assistance prograns.

(f) Ensure all soldiers are provided at |east 12 weeks
of basic training or its equival ent before depl oynent.

( In coordination wwth AG Directorate, DCSBOS and DA
Deputy Chief of Staff for Personnel (DCSPER), ensure TRADOC
I nstructor personnel, including nenbers of nobilized training
units, are exenpt fromredistribution actions, unless directed
ot herw se by HQDA

(3) Deputy Chief of Staff for Base Operations Support
( DCSBOS)

(a) Develop plans and procedures to nove all non-unit
rel ated personnel (NRP) designated for the theater of operations
through a CRC. Include mlitary fromall services as well as DA
civilian, Red Cross, and contractor personnel.

(b) Plan for and, on order, establish CRCs to support
mlitary operations during PSRC, partial and full nobilization.

(c) Plan facility construction per requirenments in
support of approved operational plans under PSRC, partial and
full nobilization.

(d) Manage the TRADOC I ndi vi dual WMbbilization Augmentee
(I'MA) programto support mlitary operations within the
priorities established by Operations Directorate.

(e) Develop and nmanage the TRADOC Family Assi stance
Programto care for famlies during all levels of nobilization

(f) Validate logistics support required to execute
TRADOC mi ssions in support of approved operation plans or
contingency operations under PSRC, partial and full nobilization.

(g) Provide guidance on format requirenents for
| ogi stics status reports during operation plan execution and
contingency operations.

(h) In conjunction with Deputy Chief of Staff for
Trai ning (DCST), nake sure TRADOC i nstructor personnel and equi p-
ment, including nmenbers of nobilized training units, are exenpt
fromredistribution actions, unless directed otherw se by HQDA
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(i) Develop, and submt to DA for approval, operationa
projects required to support approved operational plans | AWAR
710-1.

(j) Plan for and redistribute, on order, TRADCC
personnel and materiel 1AWDA priorities for mlitary operations
under all |evels of nobilization.

(k) Devel op gui dance for TRADOC contracting
organi zations to support all levels of TRADOC nobili zati on,
depl oynent and denobilization m ssions.

(1) Develop guidance for TRADOCC installations to provide
Chapl ain and religious support for all TRADOC nobili zati on,
depl oynent and denobilization m ssions.

(m Devel op guidance for HQ TRADOC and installations for
| aw enforcenent and security for all TRADCC nobilization, deploy-
ment and denobilization m ssions.

(n) Coordinate with Health Services Command to provide
adequat e medi cal support to TRADOC Schools and U.S. Arny Training
Center reception and training operations at all installations
hosti ng TRADOC training activities during nobilization.

(4) Deputy Chief of Staff for Resource Managenent
( DCSRV) .

(a) Develop a TRADCC personnel and equi pnent
augnent ati on support package for each |evel of nobilization
(PSRC, partial nobilization, full nobilization) for identified
resource shortages. Docunent these requirenments on Mobilization
Tabl es of Distribution and Al |l owances (MOBTDAs) | AW current
priorities.

(b) Review proposed PSRC and partial nobilization
augnent ati on packages of TRADOC staff and subordi nate conmmands
and installations during peacetine.

(c) Develop fiscal plans and policies to support
nmobi | i zati on operations throughout TRADOC

(5) The Deputy Chief of Staff for Intelligence (DCSINT),

provides intelligence support for operations, contingencies, and
all levels of nobilization.

(6) O her TRADOC staff. Assist Operations Directorate
i n devel opi ng and executi ng TRADOC nobilization and operations
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pl anni ng gui dance within their functional and special areas of
experti se.

(7) TRADOC installations.

(a) Develop a detailed nobilization, deploynent, and
denobi | i zati on pl an.

(b) Develop plans to expand the TRADCC traini ng base | AW
ANNEX T; as directed, provide Mbile Training Teans (MITs) and
New Equi pnent Training Teans (NETTS).

(c) Conmmand and control assigned or attached RC units,
when nobi |l i zed.

(d) Plan for and, on order, establish CRC (those
installations with a CRC m ssion--Forts Benning, Bliss, Gordon,
Knox, Leonard Wod, and Sill) to support mlitary operations
during PSRC, partial and full nobilization.

(e) In coordination with the Medical Conmand, provide
sufficient on-post, non-nedical facilities adjacent to mlitary
hospitals to nmeet m ni nrum nedi cal bed requirenments and m ni mal
care patient requirenents.

(f) Coordinate and provide support to nobilized units
| AW AR 5-9.

(g) Establish in nobilization plans, when applicable, a
prioritized list of claimants for use of installation
facilities.

(h) Provide nenbers for TRADOC Battl e Rostered
Operati ons Teans, as directed.

(i) Coordinate the novenment of assigned nobilized units
fromhone station to the Power Projection Platform (PPP) or Power
Support Platform (PSP) installation (fornmerly MOBSTA).

(j) Submt specific RC unit requirenents to FORSCOM f or
CONUS- based m ssi ons beyond TRADOC capability; info copy to HQ
TRADOC, ATTN: ATCS- ECC.

(k) Develop Garrison Augnentation Units (personnel and
equi pnent), and individual personnel and equi pnment augnentation
packages for PSRC and partial nobilization. Docunent these
assets on MOBTDAs | AWcurrent planning and priorities established
by HQ TRADOC t o augment peacetine staffs.
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(1) Make sure supported units (AC and RC) validate
current Unit Status Report (USR) or submt USR update within 72
hours of DA direction by nessage through FORSCOM

(m Coordinate with local Arny and Air Force Exchange
Service (AAFES) authorities to use AAFES stocks in nobilization
pl ans, | AW Menor andum of Under st andi ng (MOU) between DA and
AAFES.

(n) The installation nobilization planner, normally
assigned to the DPTM, is the installation commander’s primary
mobilization planner regarding all installation mobilization
missions. He serves as the focal point for coordination of all
mobilization planning and execution activities at the
installation to accomplish assigned mobilization missions (unit
deployment/redeployment, training base expansion, and individual
replacement, operations).

c. Coordinating Instructions. (Also see paragraph 3.c. of
basic plan.)

(1) Report TRADOC missions beyond installations and/or
schools capability to HQ TRADOC, ATTN: ATCS-EOC. HQ TRADOC
identifies resources and forwards status to HQDA.

(2) Cross-level personnel and equipment IAW Army
Mobilization and Operations Planning and Execution System
(AMOPES) and FORSCOM Mobilization and Deployment Planning System
(FORMDEPS). CONUS training base units, both AC and RC, are
exempt from cross-leveling and redistribution of TRADOC assigned
instructor personnel and the equipment required to perform the
training mission, unless directed otherwise by HQDA through HQ
TRADOC. TRADOC installations may internally redistribute
instructors and training equipment to fulfill missions or may
accept one-for-one exchange of deployable for non-deployable
soldiers who are accredited. After cross-leveling, immediately
inform TRADOC and FORSCOM of total actions completed.

(3) Use routine personnel requisitioning procedures to
identify shortages after cross-leveling or redistributing actions
are complete. Send requests to HQ TRADOC, ATTN: ATCS-EOC.

(4) ldentify historically significant documentation in
support of an operation, contingency and all levels of
mobilization. Establish and maintain files for this
documentation, and transfer to the Office of the Command
Historian when no longer required for current operations.
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4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).
5. COVMAND AND SIGNAL. (Al'so see basic plan).
a. Conmmand.

(1) Operations Directorate is TRADOC s overall proponent
for TRADOC nobilization, deploynment, sustainnent, redepl oynment
and denobilization planning, guidance and execution, and is the
TRADOC proponent for TMOPES.

(2) DCSBOS is HQA s executing agent for CONUS Repl ace-
ment Centers (CRC).

(3) DCST is HQA s executing agent for MOB ARPRI NT
devel opnent .

b. Information Systens. (See ANNEX K).

HARTZOG
GEN

OFFI CI AL:

BAKER
Director, QOperations

Appendi xes:
1 - Commander’s Situation Report (Sl TREP)



Appendi x 1 (Commander’s Situation Report (SITREP)) to ANNEX C
(OPERATI ONS) to TMOPES 1-97

1. TRADCC supports FORSCOM in its m ssion as DA executing agent
for CONUS force nobilization, deploynment, redepl oynent, and
denobi l i zati on planni ng and execution. TRADCC installations and
activities submt a daily situation report (SITREP), a narrative
report, in format specified by FORVDEPS, Volune |X, and USMIF

SI TREP format found in the Joint Users Handbook for Message Text
Formats (JUH MIF), DA Pam 25-7, page 3-178-1, as nodified by para
5, below, to HQ FORSCOM HQ TRADOC, CONUSA.

2. SUBM TTED TO. The daily SITREP is submtted to HQ TRADCC
ATTN. ATCS-EOC. Submitting conmanders indicate other MACOMVs,

i nstall ations, schools, training centers (training divisions) and
activities as informati on addressees as appropriate. HQ TRADOC
submits a daily SITREP to HQDA and provides an information copy
to other MACOMs and subordi nate el ements.

3. VHEN SUBM TTED. Unl ess directed otherw se submt S| TREP
daily as of 2000Z, NLT 2200Z the sanme day. HQ TRADOC submits its
daily SITREP to HQDA as of 2400Z daily.

4., HOWSUBM TTED. The report is submtted by record

comuni cations using i Mmedi ate precedence and the classification
I ndicated in the operational support execution order, or
classification deenmed appropriate by the submtting conmander, in
t he absence of gui dance.

5.  SPECI FI C REPORTI NG | NSTRUCTI ONS

a. SITREPs clearly identify the operation supported by
addi ng the operation nane to the nmessage report identification
l'ine.

b. Each paragraph and subparagraph is classified separately,
usi ng the | owest applicable security classification.

c. TRADQOC specific reporting instructions. Add the
foll owi ng informati on on TRADOC specific m ssions, when
appropri ate.

(1) GENTEXT/ TRAINING (Use Narrative). D scuss short-
ages effecting training acconplishnent. Conmander’s estinmate
sumari zes key areas requiring HQ TRADOC action. In addition,
provide the follow ng detail ed information.
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Appendi x 1 (Commander’s Situation Report (SITREP)) to ANNEX C
(OPERATI ONS) to TMOPES 1-97

BT osuTt AT oBC
Total trainees
in training base:
Proj ected grads
next 24-hours:
| RR RTUP | RR REFRESH | RR RECLAS

Total trainees
in training base:

Proj ected grads
next 24-hours

Total Trai nee Popul ati on:

(2) GENTEXT/ CRC OPERATI ONS/ (Use narrative). Discuss
I ssues effecting CRC operational acconplishnment. Identify areas
requiri ng HQ TRADOC action. For reporting |logistical support to
CRC operations, see ANNEX D. In addition, provide the follow ng
detail ed i nformation.

Present individual processing capability:

I ndividuals in CRC - previous report:

I ndi vi dual s recei ved past 24-hours:

I ndi vi dual s depl oyed past 24-hours:

I ndividuals in CRC - end of report period:

6. COWANDER S EVALUATION. TRADCC installation and activity
commander s sunmari ze key points from precedi ng SI TREP par agr aphs
hi ghl i ghting areas requiring HQ FORSCOM or HQ TRADCC action or

deci si on, dependi ng on appropri ate operational control
responsi bility.
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